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MEMORANDUM POR THE RECORD 

SUBJECTS Special Meeting of the Professional Selection Panel an 8 my 2L#?3 



2 o m® f^Ht opened the meeting by statins the purpose and 
functions of the Prof essional Selection Panelo The three responsibilities 
defined in CIA Notice (formulating criteria, determining suitability 

of marginal applicants and trial period employees and notifying the 
Assistant Director (Personnel} and other app ropriate officials of the v 

Panel so recommendation) were discussed^ Mr® Identified each of 25X1 A9a 

the Panel »s members and advisors and I ndicated how these individuals had 
been selected* He then introduced Mr* and turned the meeting 25X1 A9a 

ever to him* 


3« MPo g^Hi stated that the Panel had been requested by the CIA 
Career Service Board to reconcile the comment of the five commend units 
concerning the Oral Examination Staff Study originally presented by the 
personnel Office, and that the Panel's recommendations to the Board were 
the subject of today's discussions. The objective of the Panel's reoo»* 
mendatlans was to establish a dear out policy framework within which a 
•election process for professional personnel could be developed,, He 
cautioned those present that the Panel was not prepared to disucse pr®® 
oedura^OTodems which might result from adoption of the proposed policy® 

out that he had discussed the Panel's proposal with 
several operating people and that they seemed to be concerned because 
they believed that the Panel was proposing policies which would result 
in the creation of an "elite corps* 0 ge stated that the Panel's proposal 
was aimed at improving the process of selecting new members of the career 
staff and would not of Itself create an "elite corps' 5 © 
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l(« MPo route a brief statement In which ha defined what ha 

believed to b^^wo obje cbivea of tha proposal.. 

So To avoid creating an elite corps j and, 

f 

ho To avoid planing an undue burden on tha selection pr ocess ® 

.Mr e stressed the fact that suitability only refers to basis 

quantise# uuoh aa Integrity and emotional adjustment® It is not within 
tha province of the Panel to assess the teohnloal competence of an 
individual© The meeting was then opened to questions from the floor® 


5o For the purpose of this memorandum the Panel’s conclusions, as 
given in paragraph 3 of the Report, will be taken in order with ea«h 
followed by a summary of the discussion on that point© 

a 0 "Appointments to the Career Staff shall be made on a 
trial-service basis"® 


The use of the term "career staff" refers to CIA Regulation 
which had hot been published at the time of this maetingo 
There were several questions directed at defining this term© 
Several individuals appeared to be fearful that this category 
identified a group smaller than all staff agents and staff 
employees,. At this point questions were asked about the intent 
to form an "elite corps" ® After the career staff had been 
defined the main problem Income that of explaining how the 
proposal differed from the now existing policy and procedures 0 * 

b 0 "The tri*l«eenrioe period shall be two yeare" 0 

The Chairman pointed out that the Veterans preference Act 
of IJrtiU and other legal factors would prohibit the extenelon of 
the trial«=eervioe period from one to two years and that it might 
not be possible to adopt this recommendation® Several persons 
voiced their belief that a one year trial-servics period was 
perfectly adequate for Ageney purposes© 

do "In exceptional individual oases the initial trlal«oervioe 
period nay be extended" © 

There was no discussion of this point® 

d® "On completion of the trial«aervice period a final determina- 
tion shall be made as to whether the individual is suitable for 
oareer employment"® 




Several appeared not to be able to eee how this 

differed with the present procedure or how the Rrafessional 
Selection Panel could be in a position to nates such a determine^ 
tion for the Agency© It was pointed out that the supervisor of 
*? 1* In the beet position to make a determination on 

that individual*# suitability for a career in the Agency® 

"If found suitable hie statue ae a permanent member of the 
career staff shall be confined"* 

Bieye was little discussion of this as a statement of 
principle o The use of the terms "permanent member" and "career 
staff" was questioned again in reference to the establishment 
of an "elite corps"© 


"If found unsuitable his employment as a member of the 
career staff shall be terminated© Such termination shall not 
render the individual ineligible for employment by the Agency 
in another category"© 


The discussion here centered on how an Individual oould be 
employed by the Agency in another category© This proposal 
appeared, to many members of the group, to lead to the creation 
of "s econd class eitiseashlp rights" for some employees© The 
group agreed that this was an undesirable situation© various 
asaibere of the Panel pointed out that there are, at present© 
individuals employed by the Agency as staff employees who have 
indicated that they do not Intend to make a career with the 
Agency (professors on sabatical leave, as an example) and that 
there should ba some m ea n s of distinguishing these persons from 
the career employee© it was agreed that this statement needed 
to be clarified in order to avoid the implications of "second 
class eltlsenship" and "elite corps"© 

e© "lumbers of the career staff may occupy either non=ar©fes® 
clonal or professional positions"© 

The definition of a professional position was discussed 
particularly as it referred to nco«c2*rical positions of grades 
QS«£ and QS«o© There was general agreement that the term "non® 
C T? r r , P° sition » n referred primarily to trainee positions 
which lead into professional positions 0S®7 or higher© 

B ® 0 final determination of suitability for career employ^ 
meat (in d above) shall, fer employees in professional positions, 
to made by a special selection process"© 
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Th* Chairman restricted discussion on this point since th» 

special selection process can bo determined only after the 

policy frame of reference has boon established*, 

do Conclusion* 

Although this sooting ws called by the Professional selection 
Fans& for the purpose of discussing Banal recommendation* the discussion 
oos sonesraed, in the main, with the oversell Career Service Program in 
CXAo Ibis direction appears to hews been taken In consideration of the 
following factors* 

a a The Panel fe reccnwsndatiocs are basis to the Career Service 
program as well ss to the method of selecting new employees 0 

b« lbs carious levels of understanding about the methods and 
objectives of the Career Service Program represented in the groups 

?o Summary 

the foregoing statements have pertained to the broad nature of 
the Banel»s conclusions and rooaransadatlona « ft is necessary now e to 
deal briefly with the lade of understanding of the Career Service Program© 

a c Th* discussion revealed oonsiderable resistance* on the part 
of soms members of the group* to any actions by tbs CZA Career Ser° 
vice Board which would restrict the autonomy of the operating Offices© 
This resistance was most apparent in the discussion concerning the 
review of trlal^servioe employees and the detemlnation of suitability 
for career servioOo It was emphasised that under the existing system 
every new employee (except a wet arafo who has already served his 
trial=eervioe period elsewhere under the veterans preference Act}) is 
on probation until he has completed a one year trial period© The 
supervisor determines whether the individual shall stay on as a 
permanent employee and in making this determination the supervisor 
considers the same factors which are of interest to the Panel© The 
Personnel Evaluation Report that Is prepared prior to the termination 
of the trlsl^eervioe period represents an evaluation of the individual 
which the Of floe Career Service Boards can use to identify unsuitable 
employees la sufficient time to take action© 

b 0 There were several comments directed at the system of 
otsoaunioatiocs used for disseminating information about the Career 
Service Program*) It was noted that although individuals in the 
Field had heard of the Career Service Program they had little or no 
Idea of how the Program affected them* On the other hand one Off!©* 
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ssenplained about tbs large amount of written materials being cir® 

anlaied in Headquarter a 0 One individual stated that there was so 

mush paper that he didn«t try to read it alio Several individuals 

objected to the variations in terminology t hat have been used in 

written materials prepared since CIA Notice It was suggested 25X1 A 

that these variations have caused sops confusion as to what the 

Career Service Program actually means 0 

Co Finally# many of the remarks Indicated that there is a 
need for acne tangible benefits which will convince the first line 
employees that the Career Service program has m ea nin g for them** It 
was argued that a CIA Career Service Program, to be effective# must 
contain advantages for the average employee which are not obtainable 
in other government »aplcys»nt« Some of the benefits dlscusaad were* 

(1) ifcsuranoe coverage for dependents and personal effects 
of emplcyeee© 

(2) Tenure of employment for career employees© 

(3) ZlHbour duty concept of employment to permit complete 
medical ©overage© 




